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Munes Salah Baroud

Board Chairman

CEO

Phoenix Sterilization Services Co.

Founder Member-Phoenix Sterilization Services Co.

Sterilization Expert (CBSPD-USA / GERMANY)

Scientific Consultant_ Arab Infection Prevention and Patient Safety Union
Mobile No: 00962 79 617 0071

Email: mones.barood@phoenix-ssc.com

Summary
Experienced International Expert with a demonstrated history of working in the hospital & health care

industry. Skilled in Budgeting, Customer Service, Sales, Strategic Planning and Business Process
Improvement. Strong professional with a management in CSSD from CBSPD, USA and Germany.

Industrious and adaptable to the continuous advancement of global trends in sterile services and material
management; Motivated and aspires for excellence even in the simplest of tasks; Articulate and creative;
Knowledgeable and skilled in surgical instrumentation, infection control, quality management and CSSD
set-up and redevelopment process. Attends seminars and workshops sponsored by various organizations
and establishments to achieve both personal and professional growth; has exceptional leadership and
organizational skills as recognized by the esteemed collegiate organization known as the WFHSS,
IAHCSMM, Patient Safety Congress, Jordanian MOH-CSS Diploma and CSSD-MOH Committee.

Key Competencies and Skills

= (Cleaning, decontamination and sterilizing process.
= |nstruments traceability and medical terminology.
= Hydrogen Peroxide sterilization process.

= Quality Control and Infection Prevention

= Biomedical waste management.

= Food Safety.

= Leadership ability, teamwork, team management

= Risk Assessment, Analysis and Management

= Enforcing Quality Standards.

= Strategic Planning.

= Excellent Problem Solving.

Education

2015 Central Board for Sterilization, Reprocessing and Distribution - level two, German Society for
sterile supply (DGSV), Germany.

2012 Central Board for Sterilization, Reprocessing and Distribution - level one, German Society for
sterile supply (DGSV), Germany.

2012 Certified Specialist Trainer, Aesculap Academy In Germany

2002 Central Board for Sterilization, Reprocessing and Distribution - American society for health
care central service professionals — (ASHCSP), USA.

1990 Certified Food Service Handling and Management, USA

1982 Civil Engineering, Jordan
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Personnel details

e Date of Birth Jul 28 1959

¢ Nationality American, Jordanian
e Religion Islam

e Marital Status Married

e languages known  English, Arabic

Professional Experience

June 2020 - Present
Board Chairman & CEO of Phoenix Sterilization Services Co. Amman -Jordan

May 2019 — May 2020
Technical Services Director — Global Shield Co. Amman -Jordan

July 2018 — May 2019
Cleaning and Sterilization Expert — Freelancer

May 2006 — June 2018
Head of Central Sterilization Services Department @ Specialty hospital Amman —Jordan
Duties and Responsibilities:
e Re-organize present CSSD to accommodate JCl accreditation and HCAC
e  Build a winning CSSD team to accommodate the increasing work load in O.R. and throughout hospital
o Design a new and improved CSSD to be the best CSSD model in the kingdom for becoming a teacher CSSD
for the regain.
e Responsible for the day-to-day operation of the CSSD area and its staff, in accordance with the Hospital
policies and procedures.
e Promote the mission and philosophy of the hospital by acting in a caring, courteous and confidential
manner towards patients, visitors, colleagues and staff.
o Performing the duties and responsibilities according to the expected standards in order to fully meet
patient care
o Re-educate CSSD worker to become as good as teacher in sterilization science.
e CO-work with infection control throughout hospital.

Aug 2005 - May 2006
Head of Central Sterilization Services Department @ Al-Istiklal hospital Amman -Jordan
Duties and Responsibilities:

e Same as above plus:

e Designing and building a new CSSD to be ready for All accreditations

o Incharge of the General safety in hospital

e Part of infection control

March 2004 — August 2005
Head of Central Sterilization Services Department @ The consultancy hospital Amman —Jordan
Duties and Responsibilities:

e Design and build CSSD

o Design work flow throughout hospital

e Total design and implementation of everything inside hospital including flooring PVC, wall painting ,
lighting , signage, furniture lay out, room numbering, equipment layout




January 2002- January 2004

Certified CSSD Tech. Boon hospital center Columbia —MO USA
e Al CSSD functions
e Being trained to become a supervisor

All other Jobs before 2002 were managerial for big companies that deal in food business like subway, Amoco food
stores — Texaro food story and so on

Membership

1. Jordanian Environmental Protection Association

2. Jordanian Infection Prevention and Control Association
3. Green Building Council

4. Jordanian Autism Association

5. Arab Infection Prevention and Patient Safety Union

Committee Member

Infection Control Committee
Patient Safety Committee
Medical Waste Committee
Purchasing Committee

Safety Management Committee
CBAHI — IPC Specialty Committee
JCI - IPC Specialty Committee

Nouswne

Accomplishments

Building the consultancy hospital to be ready for JCI accreditation

Building CSSD at Istiklal hospital to Achieve JCl and HCAC accreditation

Design a tow year diploma and be implemented by Balqua university

Design a new CSSD up to standards for specialty hospital

Establish the Jordanian Association of Sterilization in Health institute and becoming board member.

Elected to be a member of MOH committee for surveillance for all hospitals (private and Public) all

over the Kingdome.

Elected to be member to make a CSSD manual for MOH.

Elected to be a member of a committee to improve, managing O.R for specialty hospital

9. Becoming the only and most trusted reference for sterilization in the Kingdome for private and public
hospitals

10. Establishing the Jordanian infection control association and becoming the vice-president

11. Participate in conducting a course in infection control for Iragi ministry of health organized by WHO

12. Official trainer for Aesculap academy in Dubai

13. Participated in patient safety conference as a speaker

14. Conducted several lectures for 3M company about sterilization

15. Founder and developer of an environmental sterilization concept and method to be applied fast and
effective

16. Founder of a company specialized in sterilization service ( PHOENIX SSC) to support all methods of
sterilization needed up to the highest international standard

17. Founder of the fast sterilization program and train several work teams for several companies

18. Founder of the aviation approved fast sterilization by IATA and WHO for airplanes
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Training and Certifications

Inventory control management

Quality control and quality improvement
Team building and team work organizing
German board for sterilization level one
German high board for sterilization level two
Quality management SPHQ

Medical waste management

References

All references can be provided upon request




